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Farewell to Supt. Carter and Welcome to Supt. King

The change of the year has brought a change of guard to the Yavapai County Education
Service Agency.

With Yavapai County Superintendent Tim Carter's retirement, we welcome newly elected
County Superintendent Steve King to serve education—every school, district, staff member,
family, and child in Yavapai County and beyond.

Carter's almost 20 years as superintendent oversaw the creation of the YCESA and the
Accommodation District, the development of shared services and collaborations for districts and counties, the lobbying for and

empowerment of legislative actions, the procurement of grants and funding, and much, much, much more! Listening, innovating,
and serving.

Judge Krista Carman Swears in Supt. Steve King

He left us with these words, “Our collective work is critically important. Let nothing stand in our way of educating children and
providing services to schools. It is simply the most important task of our lives. Thank you for all you have done and will do, to
further that cause. | will stand with you, every step of the way.”

Welcome to Yavapai County Superintendent Steve King who was elected by the voters of Yavapai County to lead the YCESA
with his vision that “Every Child Matters.” As a longtime educator and school leader, he believes in providing quality service and
leadership and in doing what's right for kids. Listening, innovating, and serving.

We are honored to be working with you, Superintendent King.

YCBI Breaks Ground On Next Sites

The Yavapai County Broadband Initiative (YCBI) kicked off its next projects with the
groundbreaking for two more rural areas in the county. The new fiber network builds are
funded through about $20 million from the American Rescue Plan Act (ARPA) which Yavapai
County dedicated to broadband in unserved and underserved areas as part of YCBI.

The Verde Valley project is a partnership between Yavapai County and Sparklight for the
unincorporated Verde Villages near Cottonwood. The $5 million infrastructure will bring

broadband service to 4,411 homes and businesses in this area, including Mingus Union High
School.

WeCom Fiber, alongside Yavapai County officials, also recently broke ground on the high- Yavapai C°:t"\t7e%f§°\i,ﬁﬁ§§sd Sparklight
speed broadband project in Cordes Lakes and Spring Valley. Thanks to a

$2.6 million investment of YCBI, WeCom is bringing fiber internet
to 2,160 homes and businesses.
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Kuykendall Selected for Yavapai College

Mr. Patrick Kuykendall is the new Governing Board member for
Yavapai College. Appointed by Supt. Tim Carter, he will represent
District 4 (North Prescott, Williamson Valley, Chino Valley,
Paulden, Ash Fork and Seligman).

Mr. Kuykendall was born and raised in Prescott, where he
attended Prescott USD schools and graduated from Prescott High
School. His father served on the Prescott City Council and multiple
terms as Mayor from 2009-2016. Kuykendall entered active duty
with the US Army in 1983, serving a four-year term, prior to
serving an additional 18 years with the Arizona Army National
Guard, which included a combat deployment in support of the Gulf
War / Desert Storm. He retired from the military in 2005 with the
rank of E-8, First Sergeant.

Kuykendall served as Executive Director of the California Employ-
er Support of the Guard and Reserve with the US Department of
Defense. In 2016, he transitioned to working with the State of
Arizona, Department of Labor Jobs for Veterans State Grant,
followed by the State Veterans Manager for Arizona, and finally to
the Arizona Business Services Representative for Yavapai County.
He works daily with the Yavapai College Regional Economic
Development Center.

Carter followed his standard protocol in the appointment, including
posting the vacancy for this non-partisan seat, acceptance of
letters of interest and supporting information, Candidate Com-
mittee Review study and recommendation, personal interview of
finalists, public meetings, and discussion with current Board
members and college administration individually .

Three candidates submitted applications with one dropping out
after interviewing due to time commitment requirements. The
Candidate Committee included County Supervisor Craig Brown
(elected official), Dan Burns (taxpayer representative), Nic Clower
(YC student representative), Megan Hanna (YC faculty represent-
ative), and Tyran Payne (economic development and first
responder representative). Public meetings and individual
meetings occurred prior to the Committee's making their
recommendation.

Kuykendall was selected for the seat and sworn in by Supt. Carter.
Source: Supt. Tim Carter, Yavapai County

Crown King ESD Board Member Appointed

Yavapai County School Supt. Tim Carter announced the appoint-
ment of Mr. Charles (Wayne) Adair, to the Crown King ESD
Governing Board. The seat was vacant due to a member's
resignation for personal reasons.

Mr. Adair has been a resident of the school district since 2021. He
is married and has four grown children. He graduated from a high
school in Tennessee and has several college credits and a
certificate from the United State Air Force Instructor School. His
work experience includes four years as a classroom instructor,
curriculum developer, and instructor supervisor in the US Air Force,
followed by a 33-year career as a journeyman electrician and
teacher to apprentice electricians.

Carter feels his experience as a parent, trades educator, and in
construction trades are great assets.

Congratulations, Mr. Adair! Source: Supt. Tim Carter, Yavapai County
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Homeless Student Reporting Update

The Arizona Department of Education has posted a final
notification of updated FY25 Homeless Student Data
Reporting Requirements.and AzZEDS Reports.

All districts and charters are required to report “reliable,
valid, and comprehensive data”régarding their homeless
children and youth (HCY) and unaccompanied homeless
youth (UHY) enrollment numbers to the State. These
enrollment numbers are then reported to the US
Department of Education and‘are used to determine the
State's Education for'Homeless Children and Youth (EHCY)
allocation and ongoing programmatic decision-making for
the ADE's Homeless Education Program.

Find this notification on the ADE website at Homeless
Student Data Reporting.

Source: Brittani Roy, ADE
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*Education Updates To Continue

Many educators, elected officials and
w,, o= legislators, professional groups, and others
awakened on weekdays to the YCESA Daily
Update in their email boxes. Supt. Tim Carter
delivered his final edition, # 4,752, on Dec. 31, 2024. This
resource of educational and political news, anecdotes,
valuable references, motivational words, and more began
in January 2007 when district superintendents expressed a
need for sharing current happenings. Many thanks to
Carter for this Daily Update!

As Supt. King settles into his role, he will continue to
communicate educational news and activities. Look for this
digital news in the next few weeks.
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https://www.azed.gov/sites/default/files/2024/12/FY25_Final%20Notification%20of%20Updated%20Data%20Reporting%20Requirements.pdf
https://www.azed.gov/sites/default/files/2024/12/FY25_Final%20Notification%20of%20Updated%20Data%20Reporting%20Requirements.pdf

An Educational Endewment

The Gardner Family Teacher Scholarships
“An Educational Endowment”

' 2025 GLADYS GARDNER SCHOLARSHIP APPLCATION PERIOD FOR
PROSPECTIVE OR DISPLACED TEACHERS IS OPEN!!

GiFTS is offering $2,500 minimum scholarships for prospective and displaced
teachers who meet the following criteria:

e Graduate, or expected to graduate in 2025, from an accredited high school in Yavapai County or have resided in Yavapai County for
one year and must be planning to teach grades K-12 , preferably in Yavapai County.

» Displaced teachers whose position in a district/charter has been eliminated and need additional coursework to obtain an additional
endorsement to continue employment with their current employer. Moving from classroom to administration does not qualify

e 3.0 high school or college/university GPA or improvement on most recent transcript

» Pursuing a certificate in education

Application are accessible through the GiFTS website
http://ycesa.com/gardner-teacher-scholarship

Applications must be received by 5 pm, March 3, 2025

more! Large, multi-year projects
for districts or smaller
enhancements for classrooms
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e opportunities. Click here to take a

look at these!

GRANT OPPORTUNITIES

The latest additions are highlighted in yellow on the
website. Here are just some NEW opportunities

Believe in Reading Grants for Literacy Programs

Up to $10,000 Open deadline

Supports successful literacy programs of at least 2 years which
serve populations that show out of the ordinary needs, such as
geographic areas with low reading scores and high poverty levels.
Funds must be earmarked only for literacy.

AFCEA Educational Foundation

Gravely and Paige STEM Grants FY25

Up to $2,000 ea Rolling deadlines

To promote STEM innovation in the classrooms with an emphasis
on academic programs with support to augment the cost to
students for activities or tools inside or outside of the classroom,
such as robotics clubs, cyber clubs and other STEM-related

There are more opportunities on the YCESA website.

Grants, competitions, awards, and

...we’ll share what we find in grant

Some Tips For Applying For Grants

Applying for classroom grants might seem like navigating a
maze, but with a few smart strategies, you can find your
way to success. Here are some quick tips to help you get
started:

e Look for grants that feel like a perfect match for
your classroom, project, or organization.

e  Carefully read the grant guidelines so you
understand exactly what the funder is looking for.

e Create a proposal that feels like it was made just
for them, from the way it's structured right down to
the nitty-gritty details.

e Open with an executive summary that packs a
punch—it should quickly tell the story of your
project, why it's amazing, and how it lines up with
the funder's dreams and desires.

e Keep your plan straightforward: what you aim to do,
how you plan to do it, and why you're the one to
make it happen.

e Map out a budget that makes sense and shows
you've thought everything through.

Before you hit send, double-check your work for any typos
and make sure you've ticked all the boxes. A well-crafted
proposal doesn't just showcase your project's potential—it
shows you're serious, thoughtful, and ready to make things
happen.

Source: WeAreTeachers.com

Report: Teachers Considering Career Change

More than half of Arizona’s public school teachers say they may leave the profession in the next two years if working conditions
don't improve, according to a new study examining the state's teacher shortage crisis.

The report, commissioned by Gov. Katie Hobbs' Educator Retention Task Force, examined professional satisfaction among
current and former teachers to inform policies that could help encourage them to remain in the classroom.

A 2024 survey from the Arizona School Personnel Administrators Association estimated that the state's teacher shortage streak

has stretched into its ninth year, with more than 6,000 positions remaining vacant or filled with unqualified candidates a month

into the new academic calendar.

The new survey indicates the situation will only worsen in the near future. Find the report at Educator Retention Report.

01/01/2025

Source: G. Gomez, AZ Mirror, 12/17/2024
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http://ycesa.com/gardner-teacher-scholarship
https://ycesa.com/support-services/grant-opportunities/
https://cdn.ymaws.com/www.aspaa.org/resource/resmgr/documents/press_releases/ASPAA_Press_Release_-_Septem.pdf
https://azgovernor.gov/sites/default/files/educator-working-conditions-study-2023_0.pdf

Countywide Administrators' Meeting

Wednesday, January 29, 2025
Humboldt Unified School District
Transporation Room
6411 N. Robert Rd., Prescott Valley, AZ 86314

Light Breakfast - 7:45 am - 8:30 am
Morning Program - 8:30 am - 12:15 pm
Lunch - 12:15 pm - 1:00 pm

Afternoon Session 1:00 pm - 3:00 pm

Please complete the following form at
Countywide Administrators Meeting Reqistration for this event.

If you need assistance please call
Jenn Nelson at 928-442-5138

Al in Education

The Digital Learning Team at
eSchoolNews has taken a
deep dive exploring the full
spectrum of Al in education.
The broad nature of this
inquiry led to investigations of
Al in cybersecurity, data
science, marketing, healthcare, and education.

They developed three guiding principles: high standards and
expectations, future ready skills, and cultural proficiency. Their
recommendation is that each principle directly aligns with the
district's vision, mission, and core values. The three guiding
principles then become the foundation which underpins all Al
professional development, communication, and future planning.

The journey toward integrating Al into K-12 education
ethically is a collaborative endeavor requiring engagement
at all levels. The team identified four spaces (District, School,
Classroom/Teacher, Student) in which education needs to work
to explicitly address ethical Al usage.

Read this informational article at Building Ethical Al Usage.
Source: eSchoolNews.com, 12/23/2024

CHOOSE T Op‘l:'imum.

Governor Challenges Automatic
Voucher Reimbursements

Arizona Gov. Katie Hobbs has asked Arizona Superin-
tendent of Public Instruction Tom Horne to reverse his plan
to automatically reimburse many purchases made under
the state's Empowerment Scholarship Account voucher
program.

Horne recently announced that his. Department of Edu-
cation would autématically reimburse education voucher
purchases for $2,000 or less and review them later. He
said the automatic reimbursement plan would reduce the
backlog from 89,000 reimbursement requests to 4,000. He
blamed the delays-on inadeguate-staffing amid the pro-
gram's rapid expansioen,and a:recent directive from
Attorney General Kris Mayes to ensure homeschool
purchases are tied to curricula.

These 85,000 purchases presumably allow up to $170
million taxpayer dollars to be spent without proper
oversight, according to Gov. Hobbs.

Arizona families now registered for ESA accounts totals
83,032 as of Nov. 2024.
Source: M. Parrish, AzCentral, 12/19/2024

= Grants for Districts

Telecommunications provider Optimum, a brand of Altice, partnered with DonorsChoose to provide technology equipment to two
Yavapai County schools. DonorsChoose is a program that empowers public school teachers to request much-needed materials
for their students. Optimum's employees engage in funding these requests .

Sedona-Oak Creek JUSD received $30,000 to purchase 101 Chromebooks for West Sedona School. These units will meet the

school's goal of having a 1:1 Chromebook-to-student ratio.

Optimum also presented $30,000 to Camp Verde USD to meet Camp Verde Elementary's need for two 32-unit Chromebook

carts.
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Source: Sedona Red Rock News
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